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of commercial leaders expect to utilize 
gen AI solutions over the next two 

years.

Source; McKinsey 2025 

90%
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https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai


However, AI‑GTM Failure is Widespread

12%
of projects reach full-scale production

Source; McKinsey 2025 Confidential and Proprietary. © 2025 Docket Inc

https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai


Three Foundational Problems

Dirty,
siloed data

Overestimating AI 
without ROI metrics

DIYing AI
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Incomplete Incorrect Inconsistent

Challenge #1: : 3 Iʼs of Data
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Donʼt expect one AI tool to do 
everything, just like SaaS.

Too many AI pilots lack 
measurable revenue goals

Challenge #2
Overestimating AI
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“Don’t DIY AI”
Marc Benioff
CEO @
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Getting from 70% to 95% 
Accuracy

All the Integrations & 
Workflows

Ongoing Maintenance



1. Map your funnel & 
identify gaps.1

1.
2. Link GTM work to 

company KPIs
2

1.
2. Spot key pain points 

from team or intuition.
3

3 ways to get started with your GTM AI Strategy
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Unify

Structure

Activate

The Recommended Solution Framework for Crawl, Walk & Run
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We donʼt have a fast, repeatable, way 
to mine tribal knowledge… and deliver it 
to sellers, when they need it.”

Henry Schuck
CEO @ zoominfo

The Challenge
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Resulted in:

● Slow sales cycles
● Wasted SME Hours
● Lost Revenue



Sales Knowledge LakeTM

Competition Product Deal CustomerMarket

Knowledge Graph Active Learning

Market Competition Product Deal Customer

Sales 
Enablement

Real-Time 
CommsCRM & SalesPM PMMs Sales 

Engineers Top Sellers

Unify & Structure Data to the Topology that makes sense to you
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Learning from the best
sellers + superior knowledge 
organization

Proprietary data cleansing

Unified data ingestion



Seller Buyer

How We Helped 
The solution

Sales
Enablement CRM & Sales

Real-Time
Comms

GTM Context

Market Segment Product

Customer Competition Deal

Tribal Knowledge

PM PMMs Sales Engineers Top Sellers

AI Sales Engineer

Sales Knowledge LakeTM

1. Unify 2. Structure 3. Activate
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How are sellers 
Activating AI?

Source; McKinsey 2025 Confidential and Proprietary. © 2025 Docket Inc

https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai


How are sellers 
Activating AI?

Source; McKinsey 2025 Confidential and Proprietary. © 2025 Docket Inc

Pre Call During Call Post Call

https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai










https://docs.google.com/file/d/1V3vHzrDPVaCfht1Vl-uovJ_hHJwkJnkv/preview
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8x User & 6x Answer Growth in 6 Months
DocketAI s̓ viral adoption

Answered 50,000 
Questions
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Increased Seller 
Efficiency

Upto 33%
Increase
in Win-Rates

12%
Increase
in Deal-Sizes

5%
Shortened
Sales Cycles

10%
Accuracy with 
Sub-3 Second 
Response Time

95%+
Time savings

6 hrs/week

For CRO/Sales Enablement For Sellers

Source: DocketAI customer survey, 2024

The Impact

8× growth in monthly active users 6× growth in questions answered
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Key Takeaways
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➔ Most GTM AI failures trace to dirty data, wrong use‑cases, or DIYing AI

➔ $10K discount on DocketAI agents for Gartner CSO attendees

➔ Unify → Structure → Activate is the proven antidote

➔ Start small, measure obsessively, then scale



Download our free GTM checklist and other resources
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Visit Our Booth For a Live AI Sales Engineer demo
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Market Maps
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Market Maps
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Market Maps
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Market Maps
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Key Considerations & Vendor Questions
Critical Filters for AI Readiness and Vendor Fit

Avoid DIY detours – 

Don’t DIY AI
Marc Benioff, CEO @ Salesforce

Focus on core 
differentiation

Consolidate tools vs. 
stacking point 
solutions

Ask vendors: 
GA timeline, ChatGPT vs. 
proprietary value, integration 
path, measurable 
benchmarks, pilots, 
onboarding time, pricing 
model
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Why AI‑GTM Projects Fail

Unify – Structure – Activate Playbook

Example Flow for Sellers using AI

The Three Core Problems

ZoomInfo Case Study

Key Takeaways & Next Steps
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